
Length: 20 min

Main objective(s): To evaluate e.g. in the middle or at the end of the project

Materials needed: flipchart paper, colours, markers

Outline (step by step methodology):

"This method is good for evaluation of different aspects of the training either at the middle of the project (to check how the participants
are doing) or at the end (to evaluate how it went). You can evaluate different aspects - logistics (communication, accommodation,
food), campleaders, but also their learning - to what extent they have reached the learning objectives we had before the project (as
on the picture).

How to do it?

Draw a big aquarium on big flipchart paper or two papers together. The aquarium should be empty - no fish inside.

The instruction for the participants is:

Evaluate the aspects we are asking for from 0% (bottom of the aquarium) to 100% (on the surface) by drawing a fish there.

On the picture, you can see we wrote objectives of a training and let participants evaluate there; but you can also ask to assess
some other practical aspects such as group, project leaders, food etc."

Activities for workcamp participants

Aquarium evaluation
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