HANDOUT WITH THE ROLE DESCRIPTION

PRESIDEMNT
You are the pressdent of a mulnnational company. You never have a clear opimon on the solution of a
prohlem and you always prefer o listen o others' reasons before saving vour oemn. One nunute befose
the meeting sexets, a close colliborater tells you thar one board of difectors member 5 a spy of a
compennyg company. You do not know who she/he might be, bur you know she/he wall often repeat
the word "social”. You obviously have o pay amenton oo the spy's sugrestions because she he will ey
o mwike vour enterpreese collapse.

COUNCILOR 1
As a matter of fct, you are a spy of a compenng mulomatonal company. Your sk s to comvance the
other members of the board directors o ke decisions opposate 1o the ones you believe are fght, 5o w0
muike the enterprise collapse.

COUNCILOR 2
Yo just get in the board of directors of tus multinasonal company and you want to estblish good a
relanonship with the presdent. You wall v o convince the presadent of your reasons but never
contrasting her/him and always fatrering her/ him. Soll, you want your reasons to preval becawse you
know the president kes fiem people. A close froend mld you the president seems to be sensinve m
socul problems, so you have to incude in vour speeches social martees such as "President, think of the
socil repercussaons” or "Presadent, whar will the socety saye”

COUNCILOR 3

It's been ten years that vou've been a member of the board direcrors and you are on steamed terms wath
the pmini-m:'. In a month, there will be the election of the new pu—s.iu:lmt-:nd vou do nor want o ful as
it happened four vears ago. You will do anything o discredsr the pressdent and o make vour decisions
be approved especially

if conteasting the president's. By discredining her hum, yvou will abeays insist on her//his ieresolunon and
on ber/ hus mabairy o come to 2 quick decmon. You will oppose whale the other councilloss wall abways
agree with her/hum.




HANDOUT WITH PROBLEMS

PROBLEM 1

The peoduction costs of vour Beem in Han sose by 100 because of the snorease in salasses end of the sdjustments bo laas
which regulite workers safery ar work. Digifoot, a competing firm, has just opensd 3 famm in China wheee salaries are lower
and trade unions are weaker. In this way, their shoes oost 15% less rhan woors.

WHAT D0 YO Dz
L Wow oeen a faem in Ching but keaving the one in Hait at least one yesr,
2. You begin an sdvertsing campaign on wosk conditions in Chinese fsrms o strike Digifoot competitiong
3 You close Haiti farm and voo AR e in (Chdnes
4. You hegan an advertising, campusgn of vour shoes underlining that buving yowrs helps the poor people in Haie that work
fing voa;

EROBLEM 2
Yuwar farm in Texss & losing 15% snnmlly and vour expens supgest that you should sell i

WHAT DR YO Dz
1. Youw fire WK owt of 300 workess oo conemnl the ooses;
2. You mvest in a trenang cougse foe vouar workers and you begin e make hend-made high qualiey shoes whach vall cosz
S Frl:il.'.
A You peovide income suppost for the 3000 workers whale waitings to find a buyer for the farm;
4. You fire 230K workers and vou use the rest for administrative jobs.

PROBLEM 3

Bl worers who used e be employed in one of your farms in Mexioo sued you for damages sssuming vou wese sdopting
sohvents plue which caused their permanent stealing.

WHAT De YO0 D
L. Before the trial stams, you smmediately indemnify them with $15.0000 To peomiste your action you buy a page in the
Tienes;
2. Yo by the jury wath ST00000 10 make suee youw do not have o pay any indemnity;
3. Yoe weaie for chie nal;
4. Wowr pay some of the best lowvers i Mew York o defend you =0 as o make sure o be discharged (it will cost yow
S HRHNT);

PROBLEM 4
Gireenpesce has discovered that you wse 3 cancerous dement o produce one maodel of youwr shoes. Por this season,
Cireenpesce sotivists chain themselves o the gates of your central office in Loodon.

WHAT DeD YO D

L. Wou ignore the protest and deny the use of the cancerous element;
2. Wons call a meetingg with the delegatinn from Gresnpesce;
A You stop using of the cancenous clement waiting, for scentific results (yvou have to close the farm Iosing SO0HNS a day);
4. Yo kick the sctivists our;

EROBLEM S
Activises are distributing pamphlets in front of your Iealisn shops (asoand 140 denouncing the deeadful working conditions
in your Indian farms. The shop director in Pineolo sued the enes distributing pamphlers in frone of his shop,

WHAT DO YO DO

L. YWou deny any responsibility of what is grang onin India, but you do oot take part in the erisl;
2 You establish an inquiry comemission intoe your Indian faems;
A You suppaoe the director snd stast the wrial against the activists o defend vour image (it will cost you aboue BIOUKOSE);
4. YWou igniore the manter and youw doe noe suppont the disector’s actiong

PROBLEM &

Y Buwgzhut TOFG oof Beneina =, 3 Wigenan petrol company. Many of irs od-wells are keaced in the maddle of the Nigenian
wicgin fogest.

WHAT DH YO0 D
L. Wouw exerect i but you make sure thar any precsution is maken to avoed polluzion (this onsts you 20% more);
2. Youw exorect a1 kvwer oost;
3. You decsde not to extract od from the virgin forest o avoad 1’h‘|||.|JEiI:d'I.'.
4. You keep exracting oil and you bunch a new kind of petral: "Pine-petml®, 8 new petml smelling pene o strike eoologsts;

PROBLEM 7




Amnesty Intemartional accuses Vietnamese farms whach peoduce hices for vour shoess bad salanics, corporal punishments,
prohibition of udiog batheoom awoes than once a day.
WHAT DO YOU DO?
L. You give S100.000 1o Amnesty Intemational;
2. You establish an ethic behavsous which pledges you o engage just companies that recogaise dignity to workerss. Bat you
reject any kind of supesvision;
3. You deny Amacstys seport;
4. You close any relationship wich the farms;

PROBLEM 8
You have the possibality to have the most famous football playes Bobaldo for an advertising campaagn (320,000,000,
WHAT DO YOU DO?
1. You prefer a cheapers coatract with the Braalun volleyball national team (3 10.000.0000);
2. You accepe it and you lsunch 2 big advertising campaign on relevisson and magazines with Bobaldog
3. You refuse it and stanm a2 new advertising campagn by doubling salanies if your 80000 Asan workers (it costs
S200000.000);
4. You hire not only Bobaldo bue also his eatice team. You laench 2 huge campaign (S30.000.000;

PROBLEM 9

Your main competing firm invents 2 new masenal: "gompack”, which makes shoe soles harder and stroager . "Gompack”
pollutes rivers next 1o the Brazilian farm.

WHAT DO YOU DO?
1. You denownce your competsng, firm for the pollution;
2. You use « but reclam the area;
3. You finance a new research oo a matenal which does not pollute;
4. You also use it

NOTE: other problems, more related to the workshop topies can be created and disenbuted for the

role play game.

SCORE FOR THE DIFFERENT SOLUTIONS

A: 50 B: - 100 C:50 D: <100
A S0 B: - 130 C:-50 D: 100

PROBLEM 3

A: 50 : 50 C: <100 D: 100

PROBLEM 5
A: 100 B: 100 C: 150 D: 0

PROBLEM 7

A: 100 B: 100 C: 100 D: - 100

A: 100 B: 130 C: -150 D: 200

A: 50 B: - 50 C: -50 D: 50




ANSWER SCHEME

Using this answer scheme the "Wall Street” (e, game facibtamors) distnbures problem descoptons o
the "companies” according to the specified order. It 18 also helpful in regrsrering answers and scoring.
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